
Inquiry receipt
Customer data capture
Recording sales data
Preparation for
calculation

Feasibility assessment
Price calculation
Presentation of scope
of services
Creation of offer
document

Order entry
Creation of
accompanying
documents
Capacity planning
Order confirmation

Procurement of raw
materials
Possibly consultation
with customers

Production of the
order
Surface finishing
Shipping to the
customer

Invoicing
Monitoring receipt of
payment
Processing customer
complaints
Receiving customer
feedback

Inquiry 
Processing

Offer
Preparation

Incoming
Order

Order
Preparation

Order
Processing

After
Sales 

Production Management

Production Team

Work Preparation

Office Team

Quality Management

Our Process Management 
for manufacturing precision parts 


